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AS  E/lRTl  LABOPHHS. 

Belo';v  are  a  n-:!r:j.TDer  of  s^iggesticnis  in  reference  to  tr.e  recruiting  and 
employirent  of  women  on  the  land.      It  contains  the  best  iniorrraticn  that  has 
ccr;£  to  t'ne  States  Relations  Service.      However,  we  will  ho  pleased  to  receive 
anj  additional  inf onraticn  regarding-  neth.odo  of  recrj.it ing  and  training  women 
for  fa-_-n  v/orh  t::at  xt£~-j  corjs  to  -'ovtr  attention,  zo  that  ov.r  inx"onraticn  rra^r  he 
kept  up  to  data. 

As  a  rale  the  e^plc^rr^ent  of  worr.sn  in  the  field  operations  should  not 
"be  considered  if  the  agricultural  pioduction  can  he  !raintained  h:/  the  employ- 
ment of  men  and  ".;o.ys.      However,  it  rray  hs  necoss?>ry  in  certadn  coiTirnunities, 
hecauco  cf  the  draft  and  of  the  migratio:!  of  tne  .-nen  anl  lo:-f-  to  "oho  indus- 
trial cenbers,  for  -.voiren  tc  po.rticixiaxt  in  uhs  far:..  Iroo:-  at  cert" in  seasons. 
In  3:ich  in'^tances  the  Home  Dez.-.onctraticn  c-nd  Co-jn.t"'  A-.-e:it  should  dc  their 
part  in  seeing  that  thsre  is  not  a  decrease  in  produc-ciDn  07/  aiding  the 
farmers  in  securing  v-omen  farm  workers. 
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/iinong  the  sources  frczr.  which  additional  labor  irav  be  obtained,  on 
the  farms  are,  (1)  frcr.  ar.on^;  t'ro  women  alre."d:r  or.  fame;     (2)  froEi 
relatives  of  farrr.srs  ■.7/0  are  living  ir.  ciTsies  and  v/:.o  are  willing  to  work 
on  farnis  during  slack  business  or  industrial  period.^;     (3)  from  the  for- 
eign women  who  are  accustomed  to  worh  in  the  fields  under  a  s"stem  of 
intensive  agriculture  before  migrating  to  this  co-untry;     and  (4)  from 
woraen  in  nearby  villages  and  tovv'ns  w'-.c  ivdght  be  employed  on  i'arms  and 
still  live  at  hom.e. 

Thus,  if  in  any  comm'jriity  it  becomes  necessary  to  employ  v.'cmen, 
the  principal  problems  to  be  met  are  to  stimulate  wom.en  tc  ta'Jce  up  fai-m 
worl:  and  tc  make  farmers  realize  t>e  necessity  of  using  woman-labor  in 
order  to  raintain  a  production  sufficiently  large  to  raise  the  products 
necessary  to  feed  the  people  of  our  ovm.  co'jntry  and  to  make  up  the 
deficit  in  the  crops  of  our  allies. 

This  campaign  of  publicity  should  be  carried  to  the  farm.ers 
through  the  press,  through  their  agricultursl  orgsnisaticns ,  particularly 
the  ?arm  Bureau,  and,  if  necessary,  by  m^eans  of  m;iS3  miectir.gs.     In  a 
similar  way  the  wom.en  on  the  farmis  and  in  the  cities  could  be  a]ppealed  to. 

In  connection  with  m.ost  of  the  farm,  bureaus  there  is  m^^-intained 
a  county  labor  exchange,  and  in  each  comj.-Tiuiity  there  is  a  coirmitteem^-n  viho 
acts  as  a  medrar.;  of  exchange  within  his  cv.r.  conmLinity  and  with  the  co^anty 
farm 'bureau  organi'^a-ticn.     In  listing  the  farmer  desiring  woman-- laborers  , 
he  should  indicate  the  Icind  of  v.-oi-k  which  he  wants  done,  the  amount,  and 
the  prcbahic--  dates  and  wages  offered,  and  the  woman  engaging  herself  should 
indicate  the  Irinds  of  work  she  is  willing  to  do,  and  'Ahether  sr.e  is  willing 
tc  work  all  day  and  every  day  in  the  week.     It  should  be  thoroughly  lindej:- 
stocd  by  all  parties  concerned  that  the  women  are  to  receive  a  wage  equ?.! 


to  that  given  men  for  pei-fornang  the  &&i-.^e  a,ir.oimt  of  work,  \7herever  possible, 
this  can  "be  brougjit  about  "by  pattinr;  the  work  on  the  piece  "oasis. 

The  i-unction  of  the  Home  Lsmonst ration  Agent  and  the  Cc-unty  Agent 
would  be  to  see  that  the  county  exchange  listed  all  woinen  desiring  work, 
as  well  as  the  farmers  desiring  woKen  far^n  workers.     If  there  were  a  suf- 
ficient deiEand  in  certain  corri::unlties  for  vjo'xen,  one  of  the  local  women 
comitteemen  might  act  as  the  medium  of  local  exchange.     The  Home  Demjon- 
stration  and  County  Agents  should  also  keep  in  touch  with  the  Farm  Help 
Specialist,  employed  by  the  Office  of  Farm  I'anagement  of  this  Department. 
She  should  be  ready  to  advise  the  vario-j.s  comr-dttees  as  to  whether  the 
conditions  under  which  women  work  on  farm.s  a.re  satisfactory,  and  not 
detrimental  to  their  health  and  morals. 

There  is  another  class  of  labor  which  might  be  develoiped,  but  as 
yet  in  m.cst  parts  of  the  United  States  the  difficulty  of  securing  farm 
labor  has  not  become  sufficiently  great  to  call  for  their  organisation. 
This  class  consists  of  women  with  no  farmi  e::perienc3  wio  are  willing  to  be 
trained  to  go  on  farms  to  work.     This  method  of  providing  farm  labor  requires 
such  extensive  and  detailed  supervision  that  it  cannot  be  accomplished  with- 
out great  expense,     Howe-zer,  it  may  be  advisable  in  certain  parts  of  the 
country  to  recruit  and  train  this  kind,  of  labor  during  the  coming  season. 
If  it  is,  the  follov;ing  facts  should  be  taken  into  consideration. 

No  woman  should  be  accepted  who  is  not  at  least  eighteen  years 
of  age.     The  wisest  policy  would-be  to  first  register  those  women  who  are 
willing  to  "undertake  this  kind  of  work,  having  them  indicate  their  previous 
training  and  experience,  kind  of  farm  work  they  desire  to  take  up,  and 
length  of  time  they  cpjtl  devote  to  it. 
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Before  going  on  the  farrr.,  the  woir.en  should  if  possible  undertake 
a  course  of  training  extending  over  two  weeks  or  irore  ,  -under  a  skilled  in- 
structor.    This  course  might  be  given  at  an  agricultural  or  a  women's  col- 
lege, agricultural  schools,  or  on  a  farm  donated  h^  sor^e  patriotic  indi- 
vidual as  a  practice  farm.     In  sor.e  instances  the  course  irdght  be  under 
the  auspices  of  the  Extension  Eivision  of  the  agricultural  college.  Care 
should  be  taken  that  no  institutions  are  built  up  to  perfom  fmctions 
that  Eight  be  perforn:ed  by  institutions  already  in  existence. 

This  two  weeks  of  training  would  give  opportunity  to  weed  out 
those  not  physically  able  to  endure  farm  labor,  and  also  those  whose  mental 
irake-up  is  such  as  to  iiake  them  unavailable.     It  would  also  give  them  suf- 
ficient skill  so  that  they  would  be  acceptable  to  the  farmers.     Such  ex- 
perience in  recruiting  as  has  been  had,  indicates  that  the  fari-ier  is  not 
usually  willing  to  take  women  farmworkers  into  his  home,  and  therefore 
the  women  will  have  to  be  organized  in  units  and  provide  for  their  own 
living  quarters.     This  fact  restricts  the  types  of  farm  enterprises  in 
which  the  women  will  be  able  to  engage  to  such  as  are  very  intensive  in 
character,  and  highly  localized.     The  types  of  farm  enterprises  of  this 
kind  v;ould  be  such  crops  as  apples,  peaches,  grapes,  onions,  cabbage, 
potatoes,  strawberries,  etc.     The  training  should  be  such  that  wiien  the 
women  went  to  the  farmers  they  would  have  at  least  sufficient  skill  zo  be 
acceptable  to  the  farmer. 

Before  training  the  recruits,  some  method  should  be  devised  for 
ascertaining  whether  there  was  a  demand  for  the  women  farm  workers  in  the 
kind  of  work  they  are  preparing  to  undertake.     This  information  could  be 
obtained  fromi  the  State  agricultural  college  and  the  Stare  farm  help 
specialist,  employed  by  this  Department.     Great  care  sho-old  be  exercised 


not  to  recruit  and  train  women  to  go  on  farms  before  there  is  an  actual 
deEBnd  for  their  lahor. 

After  completing  the  training,  the  women  should  not  he  sent  into 
the  localities  where  they  are  to  work  -ontil  someone  has  preceded  them  to 
make  arrangements  for  their  housing  and  to  deternine  the  oasis  of  wages, 
etc.     In  irost  instances  the  living  quarters  would  consist  of  a  campdng 
outfit,  as  such  quarters  as  they  might  obtain  in  the  corCTJnitv  would _be 
the  least  desirable  of  those  in  the  community.     Generally  it  v;ould  be 
desirable  to  have  one  person  in  the  grov^  who  wo-oll  do  no  farm  work,  'yjit 
would  act  as  general  chaperone  and  matron,  and  would  see  to  the  domiestic 
phases  of  their  living  and  welfare. 


